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- Schulte,

Sueccess as a Merchant Due in a

Large Measure to Ability

Foresee Great Movements

to
n

‘Trade and Population

Who ts New York's smartest re
tiow whiclh congaged the attention af
day last week. During the discussic

al estate man! was a weighty ques-
a group of bpokers at Iuncheon one
e the nanies of =onte dozei or nore

brokers and operators of Hie present and past generations were mentioned,
and it was @ protin elose vace betiween several men whose activitics. fave

been filling colttming of the newspapeys

markad: U What about Sehulle?”

YO, replivd anothey, “but e is

Stle dsu't, ohtt said the fivst;
the largest holders
he aequires he keeps. Schulte yeai i
estate wap v New Yark, He ig ye
e one of the fow anen whose vrery
marhet.”

YGuoss o ave vight,” said @ well kuoren downtoiwn brolier.

of real estate v this town, wnd, what e more, anytiing

whei one of those PI"“.‘«‘{"P'J -

not a real estate mon."

vell, T want to tell yow he s one af
L |
vad yearr ot iz the most active real |
ars ahead of any movenont and lie
aetions fielp to make a veal esfale

i

agree that Schulte is the livest wive we huve to deal with to-day.”

“D, A" us his associates know him,®
is not o real estate trader, Tractically
all of hia business is done on a leasing
basis and never ia done purely in the
senze of a renl estate transaction, The
various properties he has acquired
from time to time were taken over
solely for the extension or protection
of his business. That business is the
selling of tobaeco in its various forms,
but in the process he haa aequired more
than 160 properties, most of which
comprize real estate of the greatest
importance and highest values in this
and other cities. In fact, Schulte as
& real estate man has grown to such
proportions as to require & special
large department of experts to look
after the details of his many holdings,

Schulte i the kind of buyer and
lessee with whom hrokers like to deal
They like his guick action on proposi-
tions offered him and they like his re-
liability when onece he has entered a
deal. They are impressed by his won-
derful memory of properties, his
knawledge of wvalues and his willing-
ness to help them in tight places, Afl
brokers admit that he has rare judg-

ment, and his associates declare that
he seldom makes a mistake in judg-

Tenanté’ Owne“l:s—llip .(;f
Flats Solution of Trouble

ment regarding a piece of real prop-
erty,
art of His Buosiness

It was a necessary parct of the build-
ing of his big business establishmont
for Schulte to know all about New York
real estate—not only lecations, values
and rentals, hut even details of con-
struction of most of the buildings in
important trade neighborhoods. How
lie found time to learn all these things
while conducting and building a busi-
ness organization is a problem among
his friends in the brokerage business,
But that he did #o is evident to any one |
who puts & proposition before him. |
Schulte mnever says, “I'll look at the |
property to-merrow,” because le al-|
ready knows practically vvel’}fthingl
that he wants to know about any prap- |
erties that may be offered to him, and
a hroker is pretty sure of a “Yes"” or
“No" on the first visil.

While the broker is putting forth his |
proposition Schulte is figuring with
pencil and pad, and by the time the
story is completed me is ready with
hiz answer, and most times, thinking
aloud, he will draw a picture of the
property as he would handle it, the
poszible use he eosuld make of it and |
what he might expect i the way of
ineome from his venture, As a result
af theze caleulations Schulte’s decis-
ion is reached, and cither ho takes
the property or declares thut he has
no dinterest in it.  He never harters

Portional Purchase Plan Applicable 10 Many

Apartments, Says Will

Be a Wonderful Feature for Realty '

iam E. Harmon; Would |

By William E. Harmon

The intereat manifested in our por-
tional purchase plan iz evidence that
it contains something that fity into and
supplies & great cconomic need of mod-
ern eity life, This plan undertakes to
mssist the man who is unable to own a II
home, or who for some reason is un-|
willing to assume ity responsibilities,
to beecome independent of the whims
and exactiona of the landlord.

To paraphrase a well-known r|uoln-|\
tion, “The plan by sany

other name |

age,
coal,

taxes, water rates, Iinsurance,
supplies, cost of collections,
lights, repairs and vacancies,

Repairs should be estimated at from |
4 to 10 per cent of the gross annual |
income, Vacancies may be reduced
from 2% to I per cent at the present
time., A building of good construc- |
tion, and in good condition, cap-
italized in this manncr should prove

|an excellent investment.

Cur interest an  encouraging  this |

c¢lass of finaneine comes from the fuct

would work as well,” provided always | that we Lelieve it to be a good thing |

that there ave essentially the same at-
tractive and protective features. Un-
fortunately ane cannot
dden, otherwise we might be tempted to |
manopelize  the portional  purchase
plan.
titled to the right to set forth certain
mign \mntn that will point the way
toward a broader wvision and concep-
tion of the idew, and danger slgnals
thnt will warn thoe gublic ugainst the
mistse or abuse of A method of ue-
quiring an ownership of renl estite
thut hun grent vociul and economie pos-
wibilities,

Plan Applicable to Many Apartmeiits

There wre thousands of apartmoent
houses in New York Uity thut would
lond themselves to subdivision and
ownership among the eluss now tied
down to taneney, This division of own-
ership would henefit the harasged langd-

lord whe, ot the moment, is anath-
ema o the mouth of the politician and
unthinking public. 1t would be of fay
preater benefit to the public becnuse
it would stop further rental increascs
that sre otherwise inevitable, and it
would bring an incrensing pressure to
bear on the city and state government
to practive economy, and see thut real
estute was relieved of its abnormal pro-
portion of the cost of government, It
would provide a field for profitable, and
if fairly capitalized, conservative in-
vestment., The president of one of our
great New York savings banks said to
me & few days ago, “I want a supply of
your portional purchase literature on
my desk. We are the advisers of hun-
dreds of small savers who have acen-
mulated the maximum deposit we per-
mit. We consider ourseves in the light
of trustees. To some 1 BUgEest the
purchase of seasoned bonds, some [ ad-
vise to buy homes, a third class will be
served by vdur system of apartment
home awrership”” "1 replied: “Mr. S
appreciate vour confidence, but | prefer
you to wait until the experimenta]
Btage is past.” The editor of the real
estate depurtment of cne of the large
dailles has stated that he believed the
gecuritics represented by the portional
pwnership in apartment houses should
supplement, if not cut into sale of
mortgage certilicates.

These instances are recited to call
attention fo the impression that is
being made on the intelligent publie
by a carefully studied method of sell-
ing the interests in apartment houses
in small units,

Rules for Investors Guidance

There are a few “ear marks” the
obaervance of which will protect the
pubilec against hazardous investments
in spartment houses, and conversely
there are a few rules which, if adhered
to by the swner of an apartment house,
will indicate that he has striven to
dwﬂog the proposition aongl fair and
equitable lines,

The eapitalization of a steam-heated
apartment should not exceed 7 to 7Tl
times the actual annual rents received,
The purchasers of wmall units should
b rrotocud through « trusteeship es-
tablished with some trust company or
well known concern by which the prop-
erty mxr be udministered for the bene-
fit of all the sharenolders.

The statement of fincome and ex-
penpén should be In camplete detall,
and thexe details whould be verified hy
perdonal investigstion, or referred to

copyright an | tions,

As it iv, we Tecl thut we are Nl—|

for the community, for the landlovd

and the tenant, It will free a lavge
amount of eapital for other opers-
It will develop a slronger

pressure in the direetion of economy
i city expenaitures, through the mul- |
tiplication of those interested in vew! |
|eatate. 1t will develop conservatism
| among a class of people who now feel
thiut they nre more or less the help. |
less vietims of n plutocenbiv dystem, |
not knowing the handicaps under which
the landlord of the City of New York
hay gtruggled the past few yenry,

$100 Per Square Fool
Lease for Store Space

High Rental To Be Paid by
Orange Juice Firm for Shop
in Times Square
Nediek's Orange Juice Company has
lensed from Joseph Leblang for a long
term of yenry n part of the store at
1482 Breadway, at the corner of 4%rd
Street, formerly FPitagerald's cafe, nt
the entrance to the George M. Cohan
theatre, at o rental of $100_per squure
foot, said to be the highes® price ever

paid in Times Square,

They also leased Trom the United
States Stores Realty Company the en-
tire corner stove at the mnorthwest
corner of Slst Strect, also the store at
the Northeust corner of 47th Strect and
Broadway, adjoining the entrance of
the Columhbia Theatre, also from Wal-
ter J, Salmon the store at the north-
west corner of Kighth Avenue and H8th
Street, formerly Pubst's cafe; from the
Schulte Realty Company the store on
Broadway, adioining the southwest
corner of bith Strect, formerly Schulz's
cafe and restaurant, the store on
Fourth Avenue, adjoining the north-
east corner of 2ird Street; from the
White estate the store at 121114 Broad-
way, in the old Weber and Field The-
atre block; from the United Cigar
bmres_ Company the corner store at
24th Street and Fourth Avenue, now
oceupied as a cafe; from the Morgan
estate, the store, the second fluor and

southwest corner of 27th Strect, to he
uned as executive office, salesstore and
| orange juice plant. '

The Nedick's Orange Juice Company |

{has also an additional store on Surf
| Avenue, Coney lsland.

Housing Conditions Growing
Worse in Westchester

Since the armistice the boom in real
cstate in Westchester County has been

possible to rent A house or an a
ment in Mount Vernon, New Roc
and Yonkers

Plans have been prepared for the
erection of ecight $10,000 houses at
Ounkwood Heights, Mount Vernon, Work
has startod on an spartment to cost
S180,000 on the #ite of the old residence
af the late Colonel MeLean of the Ol
Guard st the corner of Rich Street ane
Prospect Avenue, Mount Vernon. [t i
announced that at least o score of big
hoarmes will he huilt in the Gedney Farm
| weetion of White Pludns, while in Yon-

1elle

|'The price asked by

| £1,200,000, and though Schulte seldom
| ¥ .

[
More Stores and Suites

basement at 1157 Broadway, at the |

increasing, until now it is almost im-|
Y"”_ |

Exper

for n price and his word ence given
e final, )
| Perhaps the metheds of this young
| yesl estate giant can be illustrated beat
Ly the vecita]l of an actual occurrence,
Not long ago & wvaluable corner prop-
| erty was put on the murket for =ale.
the owners was |

buys he was interested in this prop- |
| erty heeause its sequisition by some |
one other than himself might vesult |
|

in the establishment there of a rival]
concern which eould cut into the busi~
ness of one of his largest slores, near
by, While the proposition was being |
offered to Schulte he was busily en- |
gaged in his usual mathematical prob-
Tem, and within a few minutes he had
reached his conclugion,

Would Pay for Protection |

YThat property,” he said, “ia worth
just about 900,000, and that is all it
ever will be wortli, Tcan afford to pay
100,000 more for it than some one
el cun beeause to lose it would mean
thut my business nearby would suffer
to thnt extent. 1 will tanke thoe prop-
orty at 31,000,000, all eash, [ will sign
A tentutive contract right now and 1'll
give you u ecertiticd cheek for $100,000
to bind the deal”

The broker, quite satisfied that the
deal wns elosed, culled up his principals
to tell them the details, and was told
to bring Sehulte around to them to dis-
vigs the mutter. In the meeting that
followed the ownera of the propervty |
did their utmost to have Sehulle raiso
hia bid to SL2Z00,000, despite the fact
that the broker i1 whigspers warned
them thit all their talk could not budge
him and that theie attempts to force |
liis position might lead to his quitting
the denl. But they thought that
Schulte was trving to dicker for a
price, They eouldn’t believe that he
had made up his mind definitely, and
that nothing they said or did could |
ciuse him to alter his position. 8o the |
upshot of it all was that after a few
minutes HSehulte picked up his hat and
departed with the injunction that his
offer was good for that day only.

Even then the owners wvould not take
Schulte at his word, figuring that he
could be bhrought to their point of view,
and their surprise was pgreat when
their broker, ecalling on Shulte a few |
doys later, received word that he was
not at all interested in the proposition.
It required six months and consider-
able offort to enpare Schulte's atien-
tion again on a4 leasing basis and in
this instance, although both parties
agreed as to terms, a second gplit cama
when the owners demanded securitics
for the lease entircly hevond reason
and practically Leyond Schulte's power
of complinnce.

Then came the third

and final at-

| temipt to fand him on a lease of a part |

of the property, but before Schulte
would do any dealing he demunided
frnml the owners all their terma and
conditions in weiting, and on those |
terms closed the deal.  The sequel to !
this 12 that the property vould tat ho
sold to-day for within 250,000 of wlit
Schulte offered for ity the owners aroe |

For 5th Avenue Distriet

Senior and Allen Lease 18th St.
Dwellings From Gerry
Estate
In responso to the demiend for stnre
and living premises in the Tifth Ave- |
nue section the two dwollings at boand
T East Torty-eighth Streel arve to be

| :
made over, with stores on the stroet|

level and  apartments above. The !
changes ‘are to be nude hy Walter

Senior and Robert B, Allen,
name of the Sar Really Company. Thoy
leased toe property yesterday rom th
Gerry estaty for n long torm of yew
through the Cruikshanh Company. The |
Rangley Construetion Company hps the
contract for making over tho Bousea.
Geovge and Edwiard Blum designed the
alteration.

under the |

Lawyer Buys 92d St Dwelling

Willinm E. Roome & Co, have aold for
thi United States Trust Gowiphoy, o
trustee of the Dreaper estate, the T
story  Ameriean  hasoment  dwelling, |
with olevator, at 49 FEast Ninety-socond
Street, The buyer, TTarveison Tweed, of
the law tirme of Tavlor, Tumes & Bege,
will aecupy the premises,

| the property

| from
' Schulte

| are m large cities as fur west as

in Real Estate

abtaining ahout 214,000 a year less for
than Schulte would have
paid them on & gr ventil bagis and
that part ti he did
has obtained net return of
ahout $5,000 a year. DMeanwhile hias

b1

I newrby store has no eonipetitor.

1intil about two vears apo Schulte
controlled about fifty properties
New York City, principatly downtown
corneras. and  Broadway sites up (o
Ninety-first Street. In the interval his
Holdinga have inereascd to more than
150 properties, about thirty of which
o8

lease, |

in |

| Touis and as far south as New Orleans,
In such cities as Chicagd, Philadelphia,
Washington and Boston he has
quired some of the largest and m
expensive locations and has cstablished
new values in many of these cities. In
| proater New York he has taken proper-
|ty nt every prineipal point, His rentals
| run from 850 a mpnth to'as high as
42 000 a month for stores, and some of
the property which he has leased en-
tirely runs into fipures of many thou-
sanis of dollars a year.

To carry on such extensive business |
"rm;uirus an almost unlimited fountain

o

Investor Buys Large
&61h Street Apartment

One of Three Twelve Story
Honses Erected hy the Same
Builder 3 Years Ago
fnrl Eev Ja

I, Randaiph Jacoh arelt

cobs lve sold tooan investuer, tThrough
tha Feank Tu Wisher Companyy tho |
twelve story apurtment house: st 310
West Fighty-zixth Street, on o plat
Tux 00, This it ong of the three apart- |
ment howses evected by Mualliken &
Moeler gn this drect thred yeurs ngen
Marimpol Courd Sold

Kurg & Vren. Inea in gobiunction
willy Georpe Ubsley, have =old for a
clicnt “of Sl Tliekos Moand

West 1280 Strictn six ol
apartmieht house, Enown
Court, on aiplot R2LGR100.0 1,

Buver for 1iGth Street Mouse

clevato

Murimpal

T, Goldfaeb bas sold the six story
s meopparinent Tiotise nt 225 and
Ao W et L e Steeor, on pilet 40x 109,

Brooklyn

Garage for Investor

EATRL & MHovton Company  have
sanlil Foststy -oiehth Strect, recently
construeted, o Awo-stors  andl o :
o for A sl M. Nichols

to aoelient for investment,

Prol;msed Pershing Squam

Park Avenue Centre

| TE was solilt by the

| has
Painth Street.

i

4
1|
e |

Bronx Flat and East
Side Property Deal
Norfolk St. Corner Given for
Apartment in fireston Av,
and V320 St
Frediorick Brown his

Rudinsky through Hel
st ezt

seld to .h\_:r}'-]'l
ied Lsndon the
of Uredston

corner Avenue

ap & plot T by 1E2 feot, irvepulse
In exihinge (hn giaye

northwest corner of Broome ar
falk i und = hall story,

sen ostores, renement on B plot
firat.

the
M-

biyee

Streots, flve
With

il by

Mpme Street Resals Brings M'rofit

James 0, Doneyan hng resold Tor the
Slebbins  Realty aml  Constraetion
l'n]]l[!un_‘.‘ (. Maline, pr‘u::u]llln [
Celie RBeldesinger, TH0E Tlome  Street,
Al ppartment onoaoplon B0 by 100 Teel.
saite hrolera to the

soltera Inat month.

Trust Company Sell Property

Moraen 1, Hly & Co. has wold 1817
Boven st onowe ot 17 by 100 feot,
for the FMovmers Loan o and Trost Uom
pany toalghn R Byon,

The Crimpins  Opeenting Company

wold the budlding ot 204 Bast Fiity-

ac- 4

ard 1820 Btreet, & five-story apartment|

af conditions and
future developn
i advence of eve
| movement of population

|‘there ave ti vwho find his j :
g0 good that they follow m nis toot.
steps, Long before teaing are viun
in new subways or on new transit
Sehulte will have acquired locati
1] points along the ro

raroe

oocasionally, as at
rton Avenne and Twenty=thivd Street,
where the subway plans were whianged
after Schulte had elosed o lease, he
enecunters a setbucl.
Schulte's knowledee of real estate 1=

ofton 4 decided uid to brokers who at-

| tempt to make deals.  or whilo
brok may considor the

| plvely from (he resl cstate
view Schulta applics: the

| knowledgs to the proposition, and go

arably impe

IYor instance, th
are many buildings in New York hui
as wig the old Chatham and Phonix
Bonk Building, at the corner of Broad-
wiuy and John strect. Standing ot the
intersoction of two prineipnl streets,
they have show windows an one thor-
oughfare and o blankoavall on the othern,
It was Sehulte who started o proctice
of making these corner stores worth
practically twice ng much by reninel
the blank wall with show windowsa,

All Details at liand
Thern, alse, in making: deats Rehulte
applins to the fullest extent hias

kilowledge of actunl eonditions. ] 0
promingnt earper in the ity huy been
cloekedl by h mcn and Sehulte bns

rigght nt s finger tips the ntmbers of
people who pass a given point during
the eourze of the daw, their character,
huving power and all the details maiie
in an geeurate survay, w0ws not
only real cstate values, names of own-
['ors and tenanta of properties, but he
knows also the terms anmd rates of
| leases, details of building conztruction
and probably has worked ont plans for
the uso of 4 property prnding its be-
ing offered to him. Sometimes a
| broker is mightily ssurprised when on
| telling Schulte that three stores can
| e made in a building where thers s
now one Shulte replies that it'cannot
bhe done becnuse of tho arrangement
of interior posts. And often the broker
(i3 more than pleased whes, having eom-
pleted his story, Schulle tells him ol
alle ur two important features (hat add
materinlly to the proposition which
| hve been overlooked.
Ocepsionally a hroker who

| given to that sort of thing 1
| mislead Schulto, but he doesn'
far heforp he finds that he has
locted the wrong vietim, Then all n
potintions are off and Schulte nayer
deals awith sueh g man the socond time,
He has been Enown Hipes
neture from  lea with
where the sub-tonant hus
I!”m“"” as liaEatiafed, naud
of him thuat has never
l_. it who through mjzf

te

nand

$500.000 for Sherry
Building Alteratiens

Properly Recently Taken Over

by Guaranty Frust Company

f('ll'

w Home

Thesite Sherey's
thie soutlinvest eovner G
ard ) Foely-Tourth Street, wlich w

StRuTn g, Ht

el
i

contly  tiken over by the Guaranty
Compuny for tts banking husi-
nows, 14 to andergo alterations coti-

mated te woat Sa00.000,
The building 13
structure and plans

an

for

TEE

Lbeen prepared by the architests,
the

& U e The renewal of
vl flits property to Louis She
mll, swhieh lins moew been ta

by the trust company, calls

o
ental of S110.000 aoyear for the cor-

Her property,
Rrakaw, and

hieh 14 owned by Living
0np o your net for the

adjoinbige property. on Fifth Avenue,
Josephine  Brooks. Tl
i for :r.'--l:i_‘.-r'll.u Vit s, \',"IH
v vototel of FLATHOGD Ahe twe
(RRSIETES will Myt eeecived ab the ond
of th “rm
vy 1t tho desl swith the beust

eempany, 14 o tadie over the (quarters
Wosy oeeapied by the Guatanty
thie

Cla iy, southousr corner of
Fitty  Avenun and Forty-thivd Street,
for his rostautant,

Park at 42d St. and

of ]ﬁn_lemsii_ng Conlroversy

The above iz n

proposed Pershing Square on the old
Grand Union Hotel block just south of
the Grand Central station and foeed
by several of the Inpgedt hotels o the |

eity, The proposal Has developed an |

B broker not lnterested in the wale.'kers throe big apartment houses uze | leTCALng controversy between  the

dhey should cover interest on mort,g-

1
-

now in the course of construction,

I municipal authorities on one side uruil

-

porspective of the the

Logislature
[

ALaLe

hotel ine
tlontrotler
Craig 10 opposed o the plan because
of the cost,

anil

tery tre  other.

The Publie:Servieo Commission holdy

EEChe L Lha ek cAveite Bloel rant
froi Warty-1irst to Farty-seeond
et on whidll ostoold the drand
Union Motel, 1L wos purchoased for

Froposed use for old Grand Union Hotel Block—Perspective shows rclationship of viaduct, Grand Central

|:|u' purpose of faeilitating tho builds
ing of the subway loop under the prop-
erety, connecting: the Fourthh Avonue
| wubway trieks with the Lexington Ave-
I nue poute, The builibing was old and
it swas feared that the lives of the
sy bwiey bullders seould crlnngee rogl
If they attemptod under tho
| liotel.
A bill hag been pusced guietly by the

o et

Station and city's big hotels

Assembly which permitz the transfee
nepporty held by the ublic Sers

o4 W

Commission to the Park Department
The measdre 2 noew in the @ L1
wiiiro it Teld up by Henator 1 3

|

¢ the Senabe pusses the! Bl the ol
iy Tinfon. Hotel, avivieh is new ih
the mavkaet tfor sale at an apsel Hguare

| of more Lhan 2,000,000, wauld be taken
by the Park Depurtmeént.
*‘

rl

Psychology

not only a protection to himself, but 1=

| twn

Conirols Now

-

fore Than 150
Properties, Heny of Them gt
the Most Important Centres iy
This and Other Cities

Ina

of His eon

OUr vop.

o L Eha
would be ' L n couple ta
the e You emn probably
mapine the '|',I| Et RN louy Tépre.
¥ i L ronter sinted that
v W U S350 o month fop otighait
rhd ose whi S Aoday or dwo bp.
ve the rogistey had located ‘him in
[ tho eottage at a monthly rentsl of
3 | Buy 8 ol
i Lh I 5 {1

v ooiies found

by the committon was the fo

I ent

ing of &
anidd peu

bitn & VAT SOpRTRta
Ll nl projperty nanth 1o firs:
i TERTR I, s

ety 4 $12.000, soom

17,000

b et e Te

e for

i finelly for

Coast Rent Profiteers
Cannot Be Satisfied

nnil
i

¥ III' {id
= o nub-commitice
= o vaverty wad. the eih
| subleases Give Them Free Rent, pRxby X
Besides a Good Hevenue: U0 cases,” the state
e e : . roadjusted by the com-
Siill They Complain Hyo)l

The: Bureatn of Industrial Mouszing | e
and Transportution, Department ol i6 pers month, or $USL0050 per
Labop, has received from its ticld agent 1, Ahp s saved per

per muonth

on the Pacific Coast a statement of his )
: s R upnam. In four
observation of the work deme by the 0 - 137 i M
Fair Reptals Commiittes, of Seattle, rages involved
Wash, The committtee; after inve

tion, reports that 10 found subre

iR > ation
and the multiplicity of lea

offocted

o be

worst features of rent profiteering,

“Ope purty ecomplained to tho com-
mittee,” the statement

"the owner charged him a

German Priconer for Three
Y ears Returns to Realty Work

Harry G, Martin, son of
W |\'|'|li'-'-’\ 1"

= roads, "heeause

monthily ren-

tal of B100.

found that the compia

Lipon investimzation it v

Gravaon
b Avenue

1 {BEiLy riin, thi | Vo
ronms which hrought him return of tate  oper 1"”". Joined the
month, plos eping quarters zation of » & Ellman as s
and tamy hroker im 1t e ltou depari
IRk
My, Martin swas in s Oerman prizson
tort heen captured

11
1

Y jres

1k Y 5 i
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